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Evidence 1; a stable lack of women in CS
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; - Evidence 2: a leaky pipeline the higher we go
: = ‘.‘PE @‘?f’?‘ : Proportion (%) of women and men in a typical academic career in science and engineering, students and academic staff, EU
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Change Blindness (using flicker)
(from J. Kevin O'Regan -- http:#nivea.psycho._univ-pariss.fr)
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Hypothesis 1: stereotypes and biases ?
“by age 6, children already think that boys are better than girls
at computer science and engineering” (Miller et al. 2024)
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Counter-evidence: the leaky pipeline is everywhere, not just CS

Proportion (%) of women and men in a typical academic career, students and academic staff, EU
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Counter-evidence: the leaky pipeline is everywhere, not just CS
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Counter-evidence: the leaky pipeline is everywhere, not just CS
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Share of women at the MCF and PU level in france, 2024
Humanities and interdisciplinary groups
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g ﬁ . Evidence 3: PhD students are way too depressed

Wordwide, we have 24% of depression
among PhD students (Satinsky et al 2027)

Consistenly above :
* general population (~5%)
* young adults (~15%)

Unwell-being in academia ?
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Evidence 3: PhD students are way too depressed

%
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. Evidence 4: PhD students are overworked
| OVEREXTENDED AND STRESSED
| - ‘f@‘?f’?‘ ¥ Long hours in the laboratory and other demands have taken

a toll on PhD students' well-being and mental health.

76% of respondents are
BQ v working 41+ hours per week
Q: On average, how |

many hours a week do
you typically spend on
your PhD programme?
From a 6000 PhD student survey o i it it
by nature. (Woolston 2019) ¢
E To U W B —

Less 11-20 21-30 31-40 41-50 51-60 61-70 71-80 More
than 11 Number of hours per week than 80
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Evidence 5: everybody is overwhelmed
From a wordwide survey (Cerejo, Awati, and Hayward 2020)

LR R R R R R

In the last month, how often have you felt overwhelmed by your situation at work?

Never

38% stated that they had
felt overwhelmed by their
work situation fairly or very
often in the previous month

Almost never
m Sometimes
= Fairly often

m Very often
38%
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Hypothesis 2: research is by essence hard
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Evidence 6: strong inequalities in the access to a higher status
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* Men spend more time doing research, and leave
the less rewarding work to women. (Winslow 2010, O'Meara et al. 2017)
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* Men spend more time doing research, and leave
the less rewarding work to women. (Winslow 2010, O'Meara et al. 2017)

* Men self-cite 70 percent more than women (King et al. 2017)
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* Men spend more time doing research, and leave
the less rewarding work to women. (Winslow 2010, O'Meara et al. 2017)

* Men self-cite 70 percent more than women (King et al. 2017)

* fFemale authored papers are less cited (Bendels et al 2018),
and notably less likely to be cited by men (Koffi 2021)
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* Men spend more time doing research, and leave
the less rewarding work to women. (Winslow 2010, O'Meara et al. 2017)

* Men self-cite 70 percent more than women (King et al. 2017)

* fFemale authored papers are less cited (Bendels et al 2018),
and notably less likely to be cited by men (Koffi 2021)

 Parenthood leads to a significant decline in the number of publications
by women, while not for men. (Lutter and Schroder 2020)
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* Awomen name on a CV implies evaluation bias
(Steinpreis, Anders, and Ritzke 1999)
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* Awomen name on a CV implies evaluation bias
(Steinpreis, Anders, and Ritzke 1999)

» The “two-body” problem is only used to refuse women not seen as movable
(Rivera 2017)
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* Awomen name on a CV implies evaluation bias
(Steinpreis, Anders, and Ritzke 1999)

 The “two-body” problem is only used to refuse women not seen as movable
(Rivera 2017)

* Women don't get credit for group collaborations, while men do. (Sarsons 2017)
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* Awomen name on a CV implies evaluation bias
(Steinpreis, Anders, and Ritzke 1999)

 The “two-body” problem is only used to refuse women not seen as movable
(Rivera 2017)

* Women don't get credit for group collaborations, while men do. (Sarsons 2017)

* URM facully received 7% more negative votes and were 44% less likely to
recefve unanimous votes from P&T committees (Masters-Waage et al. 2024)
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* Awomen name on a CV implies evaluation bias
(Steinpreis, Anders, and Ritzke 1999)

 The “two-body” problem is only used to refuse women not seen as movable
(Rivera 2017)

* Women don't get credit for group collaborations, while men do. (Sarsons 2017)

* URM facully received 7% more negative votes and were 44% less likely to
recefve unanimous votes from P&T committees (Masters-Waage et al. 2024)

o Career breaks are discriminated against in CVs. (Kristal et al. 20723)
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worse from here :(

PAUSE !

2 > o
A

Omnipresent discriminations




r RV e e Kz

How to do good research ?

; ﬁ . Evidence 9: men are ACTIVELY gate keeping
T

Consequences of the french 2015 reform « 40 % ratio » in committes on STEM fields

Omnipresent discriminations



M 1 How to do good research ?
; . Evidence 9: men are ACTIVELY gate keeping
-

Consequences of the french 2015 reform « 40 % ratio » in committes on STEM fields

Figure 3: The effect of gender on ranks from a rank-ordered logit, controlling for publi-
cations

.5
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1

Coefficient size of the effect of gender on ranks

U T 1 T T
2013 2014 2015 2016 2017

Year
| Treatment Group ————- Control Group ‘
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ﬁ 'ZE Evidence 9: men are ACTIVELY gate keeping
"W

Consequences of the french 2015 reform « 40 % ratio » in committes on STEM fields

Figure 3: The effect of gender on ranks from a rank-ordered logit, controlling for publi-

« the negaltive effect of the reform is

P ik o

concentrated in committees headed by

: men, this result seems driven by the

g“" reaction of men to the reform »

fm (Deschamps 2024)
| Trf.eatmentGroupear ————— Control Group ‘
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ﬁ 'ZE Evidence 9: men are ACTIVELY gate keeping
"W

Consequences of the french 2015 reform « 40 % ratio » in committes on STEM fields

Figure 3: The effect of gender on ranks from a rank-ordered logit, controlling for publi-

« the negative effect of the reform is
concentrated in committees headed by
men, this result seems driven by the
reaction of men to the reform »

(Deschamps 2024)
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.5
1

of the effect of gender on ranks
0
1

-5
1

« male evaluators become less favorable
, , ‘ , , toward female candidates as soon as a female
o . Year = o evaluator joins the committee »
|

Treatment Group ~ ——— - Control Group |
Omnipresent discriminations
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(Bagues, Sylos-Labini, and Zinovyeva 2017)
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you are more likely to disbelieve
the previous facts if you are a man!
(Handley et al. 2015)
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you are more likely to disbelieve
the previous facts if you are a man!
(Handley et al. 2015)

In fact it is often that our brains don 't see some things (remember the previous
illusion), and it can be very hard to finally see them. But, we need to see more things
to unlock the final piece of the puzzle.
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If we are not the target of a
discriminating or harassing behaviour

we will probably
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Evidence 10: the omnipresent « invisible » phenomenom

r RV e e Kz
r ¥
v ¥
v A
e
7 4

| ¥
P

2 |
v }%y ¥
v PRDPP

The final piece of the puzzle



D 00 1 © O e © B © i © 1

~NPETYEYT

Evidence 10: the omnipresent « invisible » phenomenom

How to do good research ?
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49%

DES FEMMES SCIENgFIQUES
déclarent avoir été
personnellement
confrontées a une situation
de harcelement sexuel sur
leur lieu de travail, soit
1 femme
scientifique
sur 2

Pourtant,

seule la moitié
des victimes de
harcélement sexuel
en a parlé,
dont seulement
1 sur 5 au sein de
son institution

O

7SCIENTIFIQUE5
sur 1 0

estiment gu'on ne parle
pas assez des

violences sexistes
et sexuelles

dans la recherche

The final piece of the puzzle

pour
D’ENTRE ELLES,

ce qu'ellesont vécu aeu

. un sur
leur engagement dans la

science et leur carriére.
1 victime sur 4 s’est
sentie en danger
sur son lieu de
travail

2/3

DES PERSONNES
INTERROGEES
regrettent

Iinsuffisance
ou l'inefficacite O
des actions
pour prévenir ou lutter

contre le harcélement
sexuel au travail
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: © Evidence 10: the omnipresent « invisible » phenomenom

Gender Harassment
34.3%

49%

DES FEMMES SCIENTI

déclarent avoir € Not Harassed
personnellemer H
confrontées a une sit 37.4%

de harcelement sexi
leur lieu de travail,

1 femme
scientifique

. sur 2

Pourtant,

seule la me¢ Al 3 Types

o 4.0%
des victime
harcélement Unwanted Sexual Attention Gender Harassment aqd
en a parl 4.7% Unwanted Sexual Attention

dont seuler 19.6%
1 sur 5 au s¢
son institu

FIGURE 3-1 Percentage of types of sexual harassment experiences among female uni-
versity employees.
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af

Sexual violence IS%

Physical violence -B%

Online violence -8%
Economic violence -10%
Sexual harassment _31%

Psychological violence

Any form of gender-based violence [ o,

0% 25% 50% 75%

57%

Prevalence of any form of gender-based violence and by form of gender-based violence

Source of data: Lipinsky, Anke; Schredl, Claudia; Baumann, Horst; Humbert, Anne Laure; Tanwar, Jagriti; Bondestam, Fredrik; Freund, -
Frederike; Lomazzi, Vera(2022). UniSAFE Survey - Gender-based violence and institutional responses. GESIS - Leibniz Institut fir
Sozialwissenschaften. Data file Version 1.0.0, https://doi.org/10.7802/2475
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b . Evidence 11: it targets many groups at all levels
: -— ‘T%&Op‘ : Q: In cases where you have witnessed or experienced bullying and

harassment or discrimination, was this behaviour related to...

Gender — 552%(%1

Race or ethnicity s 28%
Nationality 1?102%
Class / socio-economic background 141E2%

Sexual orientation
Disahility

Religion

Gender identity 5%

3%

Prefer not to say 3o

0% 10% 20% 30% 40% 50% 60%

B Witnessed ©EExperienced U K researCherS
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Evidence 11: it targets many groups at all levels

.LP%@!,???,

Q: In cases where you have witnessed or experienced bullying and
i et i alated to...

Since their arrivals in french higher education, the share of students
target of a sexual assault or rape, often reiterated, is :
24% of women

9% of men

33% of transgenders/non binaries/queers

Prefer not to say L 33;2“

0% 10% 20% 30% 40% 50% 60%

B Witnessed ©EExperienced U K researCherS
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Evidence 12: it has consequences

= No experiences of gender-based violence
= Experienced gender-based violence

LR O SR

Tried to change institution

Changed or tried to change supervisor or lecturer D

Felt afraid to come physically to study or to use

the online tools for collaborative work
Decided to not pursue further studies —

Dropped a course

Considered opting out of university altogether
Disengaged from fellow students
Experienced reduced learning achievements
Felt dissatisfied with the course

Missed classes

o
N
al
a1
o

75

Source of data: Lipinsky, Anke; Schredl, Claudia; Baumann, Horst; Humbert, Anne Laure; Tanwar, Jagriti; Bondestam, Fredrik; Freund, Frederike; Lomazzi, Vera
(2022). UniSAFE Survey - Gender-based violence and institutional responses. GESIS - Leibniz Institut fiir Sozialwissenschaften. Datenfile Version 1.0.0,
https://doi.org/10.7802/2475
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Evidence 12: it has consequences

= No experiences of gender-based violence
® Experienced gender-based violence

LR S R

Felt afraid to come physically to work

Received reduced pay or missed out on bonuses
Changed or tried to change institution

Changed or tried to change team, unit,
department, supervisor

Taken time off wark or had to stay off work
Disengaged from colleagues

Considered leaving the academic sector

Experienced reduced work productivity

Felt dissatisfied with the job

75

o
N
(@3]
gl
o

Source of data: Lipinsky, Anke; Schred|, Claudia; Baumann, Horst; Humbert, Anne Laure; Tanwar, Jagriti; Bondestam, Fredrik; Freund, Frederike; Lomazzi, Vera
(2022). UniSAFE Survey - Gender-based violence and institutional responses. GESIS - Leibniz Institut fir Sozialwissenschaften. Datenfile Version 1.0.0,
https://doi.org/10.7802/2475
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Harassment and bullying is widespread
against women and URM
Worse iie bottom

* It actively makes them run away of th dder
* [tactively depresses them
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Power imbalances foster and sustain sexual-harassment (Benya, Widnall, and Johnson
2018) (Zara et al. 2024) (Bergeron et al. 2025), and in fact other form of harassments

and discriminations (Dhume and Roberti-Lintermans 2024)
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../../home/cjacomme/Workspace/Research/not-in-our-labs/not-in-our-labs.github.io/presentation.html#ref-benya2018sexual
../../home/cjacomme/Workspace/Research/not-in-our-labs/not-in-our-labs.github.io/presentation.html#ref-benya2018sexual
../../home/cjacomme/Workspace/Research/not-in-our-labs/not-in-our-labs.github.io/presentation.html#ref-zara2024looking
../../home/cjacomme/Workspace/Research/not-in-our-labs/not-in-our-labs.github.io/presentation.html#ref-bergeron2025can
../../home/cjacomme/Workspace/Research/not-in-our-labs/not-in-our-labs.github.io/presentation.html#ref-dhume2024quelles

How to do good research ?

r RV e e Kz
r ¥
v ¥
r ¥
2
P
v

:
:

4 4
.LP% Pe7_

P ik o

Power imbalances foster and sustain sexual-harassment (Benya, Widnall, and Johnson
2018) (Zara et al. 2024) (Bergeron et al. 2025), and in fact other form of harassments

and discriminations (Dhume and Roberti-Lintermans 2024)

« The academic workplace has the second highest rate of sexual harassment at 58
percent (the military has the high-est rate at 69 percent) when comparing it with
military, private sector, and the government »(Benya, Widnall, and Johnson 20168)
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empowers Harassment
> Bullying
Exploitation

r RV e e Kz
v pe
r ¥
v ¥

P

p

v

B
Lok

:

:

4 4
.LP% Pe7_

power imbalance

The final piece of the puzzle



How to do good research ?

empowers Harassment
> Bullying
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empowers Harassment
> Bullying
Exploitation

Competion

defended by keani
Star culture , Gate-keeping and

discriminations

Medals
Merit
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How to do good research ?

empowers Harassment
> Bullying
Exploitation

justifies ﬂA

Competion | defended by Gate-keeping and
Star culture discriminations

Medals
Merit
C3USeS Depressed
Overworked
Overwhelmed
Overstressed
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empowers Harassment
> Bullying
Exploitation

justifies A
N

Competion ' defended by (ate-keepi
. ping and
Star culture discriminations

Medals
Merit I

Depressed
Overworked
Overwhelmed
Overstressed

causes

The final piece of the puzzle
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0k, all this sounds bad...

but it is only individual consequences,
and maybe « SCIENCE » and « PROGRESS » needs all this!

Is it an issue ?
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0k, all this sounds bad...

but it is only individual consequences,
and maybe « SCIENCE » and « PROGRESS » needs all this!

First off, | find you morally diubious if you believe this, but ok, let’s still be thorough.

Is it an issue ?
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It is widely accepted that science with experiments
that involve misstreating human beings is
unethical and should not be done.

Is it an issue ?
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Moral answer:

It is widely accepted that science with-experiments

that involve misstreating human beings is
unethical and should not be done.

Is it an issue ?
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o Practical answer:
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A lack of diversity leads to biased and dangerous science :

* airbags systems have been designed historically for men body shapes, leading to less chances for
women to survive car crashes

* medicine is dosed for men, with few womens in cohorts (19% for antiviral, 38% for vaccins, 11% for
aids)

« women have distinct symptoms sometimes - e.q. yentl syndrom for cardiovascular diceases,
women with such conditions have 10% more chances of dying when arriving at the hospital.

* LLM with racist or sexist bias, now deployed in companies to filter CVs.

Is it an issue ?
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“An answer accepting the bad « progress » premise:
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Diversity breads inovation!
* publications by mixed-gender teams are more cited (Campbell et al. 2013)

* science by mixed-gender teams is significantly more novel and impactfull (Yang et al. 2022)

* diversity in inputs by author ethnicity, location, and references leads to greater contributions to science as
measured by impact factors and citations. (Freeman and Huang 2015)

. pilvezrgzeos)cholars are more innovative, but their work is taken up by others less than it should be (Hofstra et
al.

Is it an issue ?
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We have many issues and we understand them and their roots.

How to do good research ?
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We have many issues and we understand them and their roots.

TIME TO ACT

How to do good research ?
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How to do good research ?

What exists and what beliefs are behind it
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Mentoring
Networking

Act
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What exists and what beliefs are behind it
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Mentoring Child-care
Networking Part-time
Bias training

Act




FYFYSEFYEYT

.f ﬁ ., How to do good research ?

What exists and what beliefs are behind it

-
Individual Societal Institutional/Cultural
a =
Mentoring Child-care Fight harassment
Networking Part-time Train employees
Bias training Improve the culture

Act




Jr— How to do good research ?
ﬁ © Are institutions doing enough ?
-

often focus on solutions from the individual or societal point of view,
it is either women who are missing something or society to blame,
but never our academic culture which is blamed.
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b ﬁ * Are institutions doing enough ?
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They do not address the most common form of harassment (gender-harassment), provide opaque and
inefficient report procedures (He et al. 2024) leading to a feeling of betrayal (Bergeron et al. 2025).

How to do good research ?

often focus on solutions from the individual or societal point of view,
it is either women who are missing something or society to blame,
but never our academic culture which is blamed.
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ﬁ * Are institutions doing enough ?
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They do not address the most common form of harassment (gender-harassment), provide opaque and
inefficient report procedures (He et al. 2024) leading to a feeling of betrayal (Bergeron et al. 2025).

They often focus on protecting the image of the institution (Faniko et al. 2021), and on just aiming
for legal compliance, which had little impact on harassment, (Benya, Widnall, and Johnson 2018),
notably as most targets of harassment don’t report issues. (Lipinsky et al. 2022)

How to do good research ?

often focus on solutions from the individual or societal point of view,

it is either women who are missing something or society to blame,
but never our academic culture which is blamed.

Act
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: ﬁ - A fourth point of view ?
- ; We do the research, we are part
e TR of this toxic culture, and we have

| power over it.
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p : How to do good research ?
| ﬁ A fourth point of view ?

- We do the research, we are part
v , PPP  u o o
SR of this toxic culture, and we have
power over it.

. . . « A systemwide change to the culture and
climate in higher education is required to
m‘ prevent and effectively address all three

forms of sexual harassment. » (Benya, Wid
nall, and Johnson 2018)
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ﬁ A fourth point of view ?
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How to do good research ?

We do the research, we are part
of this toxic culture, and we have
power over it.

. . . « A systemwide change to the culture and
climate in higher education is required to

‘“‘ prevent and effectively address all three
forms of sexual harassment. » (Benya, Wid

nall, and Johnson 2018)

« We need to focus on broad cultural
change » (Johnson and Hoover 2015)
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How to do good research ?

~ Step 1: be the bare minimal of reasonable human beings

By o [

, 1’% 2PP_
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The basics:

* Asageneral rule, don't touch or be very close to people at the workplace

Don't comment on the physical appearance of people

Avoid one on one meetings with subordinates outside of the worplace

Don't try to date your students

Don't ever say somebody does not belong here because of X or Y

Don’t make general comments about some group X having some supposed characteristics

Act
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Step 2: question the toxic culture, spread a better mentality
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42% of PhD students think it's
normal to suffer mentally.

50% don't feel they can talk
about not pursuing academia
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: How to do good research ?
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Step 2: question the toxic culture, spread a better mentality
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42% of PhD students think it's
Relieve the pressure : normal to suffer mentally.
* |t's normal to not work outside of the office.
* |t's normal if research is not my whole life.
* [t's ok if  don't publish one more paper this year.
* |t's ok if  go on long vacations.
* [t's ok if I don't want to pursue research after my PhD.
* [t's ok if | am not doing a permanent crunch. 50% don't feel they can talk
* |t's especially important not to be « brillant » about not pursuing academia

Act
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FIGURE 2 | The relationship between FABs (all participants) and female representation (Study 1).

Act
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© Step 3: face the facts, see what's happening
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“The interview responses demonstrate that the behavior of male
colleagues, whom higher-ranking faculty or administrators perceived as
“superstars” in their particular substantive area, was often minimized or
ignored.” (Benya, Widnall, and Johnson 2018)
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How to do good research ?

~ Step 4: recognize what is not acceptable
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AT A CONFERENCE...

https://didthisreallyhappen.net/

Act

CAN I TAKE A PICTURE OF
YOUR POSTER PLEASE?

YES, SURE

N

N
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J J CAN YOU MOVE MORE TO THE CENTER?
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no sexism in academia
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hinder your career

You are only given tasks allegidly
feminine
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i How to do good research ?
ﬁ Step 5: don't be a passive bystander
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| ACTIVE BYSTANDER
- Step 5:don’t be « FI“E

WAYS TO BE AN DIRECT ™

Call the person out for
their behaviour and let
them know it’s not okay.

DISTRACT frends or people you

know.

TEE T EEY
R R S R R

1’%@??3 |

Pk £ SR SR

Interrupt by asking a question or
starting a conversation. Try
asking for directions or the time.

o Best used when: You're unsure
what the reaction might be fo
intervening directly.

Check they’re okay or if they need
any help afterwards.

Best used when: You feel
uncomfortable intervening at the DISAppROVE
time.

Send a clear signal you don’t
like what they’re saying or
doing. Try shaking your head

On|y intervene or walking away.

if iT’S safe. Best used when: Among
friends or people you know.

5Ds taken from Brook’s Active Bystander Course for universities.
Find out more at brook.org.uk/bystander-training/ STAND

@ brook STEP IN
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ﬁ : Step 7: break the myths
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ﬁ - Step 7: break the myths
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« There is risk of false accusations »
2 to 10 % at the most most
VS
60 % of gender-harassment?

How to do good research ?
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ﬁ - Step 7: break the myths
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« There is risk of false accusations »
2 to 10 % at the most most
VS
60 % of gender-harassment?

How to do good research ?

« We are discriminating white men »
No, we are making things fair!

(did the french revolution
« discriminate » noblemen?)




PAPEPIPE

ﬁ : Step 7: break the myths
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How to do good research ?

« There is risk of false accusations » « We are discriminating white men »
2 £0 10 % at the most most

No, we are making things fair!

(did the french revolution
« discriminate » noblemen?)

VS
60 % of gender-harassment?

« We can’t say anything anymore »

It is the converse.
Most of « we » were never
able to say anything,
and can finally speak.
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ﬁ : Step 7: break the myths
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How to do good research ?

« There is risk of false accusations » « We are discriminating white men »
2 £0 10 % at the most most

No, we are making things fair!

(did the french revolution
« discriminate » noblemen?)

VS
60 % of gender-harassment?

« We can’t say anything anymore » « Quotas are unfair and break merit based hiring »

It is the converse. There is not merit currently...
Most of « we » were never (veah, | won a race against people
able to say anything, carrying a 50kg backpack...)

and can finally speak.
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ﬁ : Step 7: break the myths
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«Itis just a joke »
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~ Step 7: break the myths

UNWANTED SEXUAL ATTENTION

R R T S SR S

" unwanted gropi‘ngwlor.‘:éA

relentless pressure

for sex
unwanted sexual

discussions

relentless pressure
for dates

offensive remarks
about bodies

obscene gestures

sabotage of women’s

vulgar name calling equipment

e.g. “slut,” “bitch)N#C3Ls

gender slurs

insults to working mothers eg. “pury”
e.g. “you can’t do this job with
small kids at home”

Sexual Harassment of Women:
Climate, Culture, and Consequences in The National gﬁg::l(égglNG
Academic Sciences, Engineering, and Medicine Academies of MEDICINE

https://www.nationalacademies.org/sexualharassment




- Step 7: break the myths

" unwanted gropl"n:ggor"%ﬁ
PUBLIC CONSCIOUSN E:

It is NEVER just a joke : T —

unwanted sexual

discussions

« sexual coercion never took place without
unwanted sexual attention and gender harassment. » B

(Benya, Widnall, and Johnson 2018)

4 | offensive remarks
""ﬁ, about bodies

2

obscene gestures

sabotage of women’s

vulgar name calling equipment

e.g. “slut,” “bitch,” “c*t’

gender slurs

insults to working mothers eg. “pury”

e.g. “you can’t do this job with
small kids at home”

SCIENCES
ENGINEERING
MEDICINE

The National
Academies of
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- Step 7: break the myths

It is NEVER just a joke :

« sexual coercion never took place without
unwanted sexual attention and gender harassment. »

(Benya, Widnall, and Johnson 2018)

Each layer enables the people
doing worse at the next level.

Act

A

" unwanted rop"ﬁa ‘

unwanted sexual
discussions

relentless pressure
for dates

obscene gestures !

vulgar name calling

e.g. “slut” “bitch” “c**t”

insults to working mothers
e.g. “you can’t do this job with
small kids at home”

Sexual Harassment of Women:

12
\

sabotage of women’s
eqguipment

gender slurs
e.g. DUy’

SCIENCES
ENGINEERING
MEDICINE

The National
Academies of
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4

- Step 7: break the myths y

:3 }% UNWANTED SEXUAL ATTENTIO
- PRD?PP? a
PR AR T T
PUBLIC CONSCIOUSN

It is NEVER just a joke : e

unwanted sexual
discussions

« sexual coercion never took place without
unwanted sexual attention and gender harassment. » S

(Benya, Widnall, and Johnson 2018)

time call...”,
‘a whore

e.g. women / ‘
in science ;‘ = 91 about bodies

obscene gestures !

Each layer enables the people

vulgar name calling equipment

doing worse at the next level.

insults to working mothers
e.g. “you can’t do this job with
small kids at home”

gender slurs
e.g. DUy’

Who are you laughing with???

ENGINEERING
MEDICINE

The National
icine Academies of

Act



../../home/cjacomme/Workspace/Research/not-in-our-labs/not-in-our-labs.github.io/presentation.html#ref-benya2018sexual

How to do good research ?

r RV e e Kz
v pe
r ¥
v ¥

| ¥
v 4
',s- }%y ¥
v PhD??P

Going further
at all levels, we can act, question, investigate, and do better

Move thinas forward



M | How to do good research ?
: ﬁ When advising
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* Follow mentoring trainings, that do take into account power imbalance.
* Favor co-supervision rather than one-to-one.

* Give ressources to your students, on possible careers, local listeners.

* Be early on feedback and don't impose any crunch.

* Feel responsible (wich you legally are) for the wellbeing of your students.
 Emancipate students, don't exploit them.

* Never forget the factual and huge power imbalance

— read the booklet from https://not-in-our-labs.github.io/

Move thinas forward
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Density function for number of thesis examination from PU per person
Section cnu (27)

When advising

?% 2PP_

Pk £ SR SR

Dataset of 977 male vs 260 female (21% females), France, 2015 to 2025
Total of 6569 male thesis examination from PU vs 2577 female (28% females)
Anderson-Darling test with pvalue 0.00100
Female average 9.91, male average 6.72, f-h normalized difference : 43.1%

0.200 - .
male median
H - : 0.175 4 male last decile
When it is time to make a e
PhD thesis committe 0.150 1 femaia
female median
. 0.125 4 female last decile
pe
% 0.100 -
=)
0.075 - ]
|
0.050 - i
|
0.025 E
|
0.000 -— L . I . : . .
0 10 20 30 40 50 60

Number of thesis examination from PU

Move thinas forward
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g ﬁ When advising

Don't pressure women, see mails to avoid:

When it is time to make 3 https://eqalite-fh.irisa.fr/presentation-
PhD thesis committe recommandations/comites-de-selection-

combien-dinvitations-accepter/

Move thinas forward



Jr— How to do good research ?
ﬁ When advising
K

B S

Don’t pressure women, see mails to avoid:

When it is time to make 3 https://eqalite-fh.irisa.fr/presentation-
PhD thesis committe recommandations/comites-de-selection-

combien-dinvitations-accepter/

Idea? - always include in your invitation mails for women : « If you have more than 2 or
3 thesis committees already planned this year, please decline this invitation. »

Move thinas forward
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When having responsabilities - department/lab heads
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Frequent climate surveys update
Include whithin the usual scientific seminar talks on this
(if in need of inspiration

https://eqalite-fh.irisa.fr/animation/seminaire-fifty-fifty/)
Impose mentoring training, diversity workshop, bystander training
Reduce hierarchical structures, diffuse power
Encourage dedicated discussion groups (women-only, LGBT groups,...)

Move thinas forward
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How to do good research ?

When hiring

Basic bias training with
implicit-association training
impact is not enough!

Move thinas forward



How to do good research ?

W h e n h I rl n ( Figure 20a: Supported faculty peer presentations...and discussions with hiring committees
regarding faculty diversity and mitigating implicit associations.

PHD??? i
e & & 50%
40% -
30%
20%
10%

0% -
30% -

Basic bias training with
implicit-association training
impact is not enough!

0% -
il % White Male
50% -

20% -+

sincludes Afric. Am.,
| Hisp., & Nat. Am.

40% - T T ' [
30% f | ' [
20% - r ' [
10%
Saurces: Survey of Eamed 0% - | # of job searches: use:l

Doctorates [US, PR); UCB AP
meth., M=70; partial use

:‘ i “;z L Availability  Applicants Short List Proposed Accepted g b Lol O

Move thinas forward
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When hiring e —— S

Move thinas forward
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When hiring
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Recruitement measures:
* clear goals in terms of diversity
* diversifiction of team leaders

* 2 day training on diversity for everybody, every year.

* minimal quota of 50% of women in postdoc hiring 2017 , 2022
committees 38% 50%
* minimal quota of 50% of women on final postdoc
listings

Move thinas forward
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Recryd

Move thinas forward
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' A cascading effect : mmistool ust’a'!ﬁ‘ténter

more leader women = more postdoc women —— more PhD women

‘LPQ)???

Recryd

Move thinas forward



ﬁ How to do good research ?
? | S ———
. . A cascading effect : mistro3D | ust’%'!ﬁffénter

more leader women = more postdoc women —— more PhD women
Recruyg

It is important to recruit AND keep people, and women stay more
in women lead teams.

Toxic culture vs inclusive culture

Move thinas forward
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When hiring - so many things to try and explore !

o 3 22 o 20 ]

have a women for president, but a men for the administrative part (to fight against Deschamps 2024)

have clear goals and general agreement on diversity and discriminations. (Goulden et al. 2019)

when possible, shape the job description to target diversity (Goulden et al. 2019)

ask for CVs without dates, only experience lengths (Kristal et al. 2023) (Behavioural Insights Team 2021)

agree before hands on criterion and use rubrics (but be careful, a rubric can in itself discriminate, if

based on something unequally easy to do) (Culpepper et al. 2023) (Behavioural Insights Team 2021)

* have a jury member be responsible for highlightings whenever a new criterion appears or disappear.

* evaluate speech time repartition in jurys? (http://arementalkingtoomuch.com/) It is an objective
feedback that everybody can take home and reflect on, but also a lacking data point.

* for people who will be teaching, include a question on what they would do in front of a discrimination:
‘A bachelor male student does not want to do a group project with a female, stating that women are
bad at computer science, how do you answer them?’ (aiming for skill-based evaluation and awareness of
those issue (Behavioural Insights Team 2021))

Move thinas forward
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Terrible things are here, all around us.

Competition, Star Culture, Power imbalance
Masculinist culture

||

Harassment, Unwell-being, Discriminations
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Time to conclude It will probably worsen if we don’t act
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Evolution de la part des filles en informatique en
terminale générale avant et aprés réforme

Terrible things are here, all around us.
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Harassment, Unwell-being, Discriminations
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2 ﬁ How to do good research ?
- ; Time to conclude It will probably worsen if we don’t act
| - ;LP: 22???‘ P
Yo v ke o
Terrible things are here, all around us. -
Competition, Star Culture, Power imbalance N i i e o T O O -
Masculinist culture
l l T T A

Harassment, Unwell-being, Discriminations

But, we are researchers. So, let’s be researchers. Let's solve this problem!

Move thinas forward
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